
N I M I T  G H O S H

C A R E E R  C O N T O U R

A Strategic Operational Leader & Project Management Expert with growing success in

streamlining operations for large-scale organizations for over 14 years, the highlight of my

career has been on setting and executing core operational plans that have led to substantial

improvement of revenue, customer satisfaction, cost effectiveness, with prime focus on

Business Strategy, Global Operations, Project Management, Process Excellence, Digital

Transformation, Quality Management, Client Servicing & Stakeholder Management pre-

dominantly across the manufacturing industry.

Currently spearheading as Project Controls Manager, Saudi Aramco at L&T Hydrocarbon

Engineering Ltd. Recognized as a perfect team manager having the ability to lead multi –

functional & multi-cultural global teams and integrate their efforts to maximize operational

efficiency and implement best solutions

L E A D E R S H I P  Q U O T I E N T

• Expertise in creating sophisticated business operating models, expanding business for

the company and catapulting them towards profitable business ventures & increased

revenue growth.

• Lead a variety of strategic efforts inclusive of playing a pivotal role in building

annual/long-term strategic plans. plays a key role in strategy formulation, collaborates

with both internal & external stakeholders

• Adept at implementing overall project controls direction through application of systems

and methods for estimate development, cost control, planning and reporting, progress

measurement, schedule development/control and management of change

• Manage the complete Project Management Life Cycle encompassing Project Scoping,

Requirement Analysis, Technical Specifications, Risk Management, Monitoring &

Tracking & Process Compliance

• Streamlining processes & systems with an understanding & continuous optimization of

resources, KPIs, SLAs, objectives & targets

• Experience in managing/ streamlining production processes especially while

manufacturing machine components. Possess knowledge in identifying and rectifying

problems, troubleshooting, conceptualizing and implementing measure for increasing

operational efficiency.

• Understanding of all aspects governing operational activities & up to date knowledge of

latest technological advancements, regulations/ guidelines and statutory compliances in

the industry Networking with clients & vendors, as well as form a dream team of experts

for each project to maximize resources & efficiency

• Geographic Exposure: Saudi Arabia, India, Italy etc.

P R O F I L E

• Business Operations 
• Project  Management
• Production Operations  
• New Product Development 
• Mechanical

NG 

S I G N A T U R E  S K I L L S

+91 844 844 8780

sales@cvdesigner.in

C O N T A C T S

Since July 2016
L&T Hydrocarbon Engineering Ltd.

Since November 2021
Project Controls Manager
Saudi Aramco – Client

July 2016- November 2021
Executive Assistant
Headed Resource 
Department

January 2015- May 2016
Assistant Manager
Italy & Gurgaon |.S.S Steel Italia 
Ltd (Jindal Group)

December 2013- May 2014
Demand & Supply Planner
Italy | Huntsman Corporation

September 2008- September 2011
Senior Engineer Proposal & 
Estimation
Chennai | L&T Power Division 

• PMP Program 
• German language A1 & A2 | 

Goethe Institute

C E R T I F I C A T I O N S

Project Controls Manager

A R E A  O F  C R I T I C A L  I M P A C T

• Responsible for the development and oversight of the business’s corporate strategies
in order to support growth objectives while strengthening the business core to
develop and maintain a competitive advantage.

• Develop corporate plans and budgets by playing a lead role in all the planning and
budgeting activities performed by the business. establishes and reviews key strategic
priorities and translates them into actionable and quantitative plans.

BUSINESS STRATEGY



2014: 
Master of Science in 
Management, Economics 
Engineering from Politecnico Di 
Milano (Como Campus, Milan)
Gold Scholarship Recipient

2008: 
Bachelor of Engineering in 
Mechanical Engineering from 
Anna University

S I G N A T U R E  S K I L L S

STRATEGY & VISION:
• Strategic Initiatives & 

Operations 
• Project Management 
• P&L Responsibility 
• ROI Accountability 
• Business Analysis 
• Production Management 
• New Product Development

BUSINESS PROCESS:
• Project Management 
• Business Operations & Support 
• Process Enhancement  
• Contract Administration  
• Costing & Budgeting  
• Risk Assessment / Disaster 

Recovery  
• Audit/ISO Documentation 
• SLA  (TAT) Adherence  
• Knowledge Management  
• Quality & Process Compliance  
• Documentation & Reporting 

STRATEGIC RELATIONS:
• Stakeholder Management 
• Resource Localization & 

Optimization 
• Client Servicing 
• Vendor Management 

A C A D E M I C S

• Play a highly collaborative role and will routinely work with the business’s senior
executives in setting the vision and agenda of the business and work with the day-to-
day planning teams in developing a clear roadmap that will realize the business’s
vision

• Provide overall project cost, schedule, estimating, progress measurement, and change
management leadership and expertise.

• Manage Project Cost and Schedule throughout the project life cycle
• Fully understand the scope of the project, contractual requirements, identify the

major milestones and set clear priorities for the project team
• Serve as a link to the Project Services Common Skill Center organization; gain

alignment for support and approval of key deliverables (i.e. Estimates Development
Plans, Estimates, etc.)

• Develop and maintain the Project Controls related plans and procedures
• Participate in kick-offs and ongoing meetings with the Engineering, Procurement and

Construction (EPC) contractor to ensure common understanding of project controls
requirements

• Stewards Project cost/schedule with ongoing project analysis, reporting, forecasting,
budgeting and Change Management

• Develop cost and schedule estimates to support opportunity assessments, Project
funding, Project reviews, and ad hoc requests

PROJECT MANAGEMNET

• Successfully achieved:
o In-process quality yield improved from 80% to 97% by changing technical

modifications of the process, reducing customer complaints.
o Acquired 80MT orders for the auto segment from a single supplier by

improving upon production capacity from 2 MT to 3 MT.
• Responsible for drawing production plan for stainless-steel tube of TIG welding

machine, implementing QA systems and procedures, providing technical support,
effectively deploying resources and promptly resolving complaints to improve overall
production, quality and productivity.

• Formulate consumption norms of raw materials and introducing process
improvements to control wastages and enhance operational efficiency.

• Drew requirements of raw materials to support production plans, monitoring stock
levels and coordinating with purchase to ensure timely availability of all inputs. Carry
out detailed planning and scheduling to ensure smooth operations and meet the pre
set production targets.

• Carry out stage by-stage inspections and test to ensure adherence to technical
specifications and quality standards and reduce rejections.

• Accountable for planning production schedule & resources to meet production target,
delivery dateline & quality standard.

• Facilitate timely conduct of quality audits while coordinating with auditors;
significantly contributed in carrying out internal audit related to the ISO to ensure
quality culture across the organization.

• Collect and collate quality related data; generate periodic reports and carry out value
added analysis of the reports to identify quality issues and develop need-based
rectifications.

PRODUCTION OPERATIONS/ NEW PRODUCT DEVELPOMENT

• Recruit, guide, mentor, motivate and oversee daily activities for a multi-cultural
project team of XX+ members including engineers, supervisors, foremen and
workforce from varied backgrounds.

• Encourage & support positive employee relations, open communication & teamwork
both internal and external.

• Develop and lead a multi-skilled team to ensure timely delivery of the projects and
organized well-structured training programs to enhance skill sets and create
awareness of the latest developments

RESOURCE OPTIMIZATION

• Prepare and present various reports on overall Metrics encompassing TVM, PO/TO
ageing, Retro-Payments, Supplier Risk assessment, audit ageing & recoveries to aid them
in critical decision making process

• Manage key accounts with focused approach & nurturing relations for productive
business relations

• Maintain cordial relations with key clients, ensure repeat/referral leads & convince them
to participate in new programs

STAKEHOLDER MANAGEMENT



• Streamline & automate processes, establish quality assurance framework for achieving
delivery excellence & implement best practices

• Formulate strategies, drive process excellence initiatives, derive substantial
improvements across diverse business processes with implementation of methodology,
preparing Process Dashboard, SLA Report, Balance Score Card to assess the
performance of the process

• Optimize the process to maintain high product quality, improve process portability,
increase process robustness, improve process efficiency, and reduce manufacturing
costs

• Manage systems for identifying and monitoring process metrics to maximize
performance with responsibility for productivity/rate, monitor the ‘Process Control
Plan’. Develop process maps to understand As-Is & To-Be scenarios

• Prepare documents like Process Flow Diagram, Control plan, PFMEA, Control plan, SPC,
MSA, Work Standards, Process mapping etc.

PROCESS ENGINEERING


