
Dear [Employer's Name],

I am writing to express my interest in the [Job Title] position at [Company Name], as advertised. With over 18 years of extensive 

experience in healthcare operations, coupled with a proven track record in payor and provider business, I believe I possess the skills and 

expertise required to make a significant contribution to your team.

Throughout my career, I have consistently demonstrated proficiency in client management, solution design, and transition management 

within the insurance industry. My in-depth knowledge spans areas such as medical bill review, utilization management, revenue cycle 

management (RCM), provider data management, and benefit coding. Additionally, my skill set extends to encompass customer service 

and pharmacy billing, contributing to a comprehensive understanding of healthcare operations.

In my previous roles, I have successfully formulated and executed strategies, participated in Request for Proposals (RFPs), and held 

senior management positions with global operations responsibilities. My leadership has been instrumental in driving cross-functional 

teams towards the achievement of quality standards and Key Performance Indicators (KPIs), resulting in a culture of performance 

excellence.

I am particularly excited about the opportunity at [Company Name] due to its reputation for innovation and commitment to delivering 

exceptional healthcare services. My experience aligns seamlessly with the requirements outlined for the [Job Title] position, and I am 

confident that my skills in strategy formulation, RFPs, and senior management roles make me a valuable candidate.

Enclosed with this letter is my resume, which provides further details about my professional background. I am eager to discuss how my 

skills and experiences can contribute to the continued success of [Company Name]. Thank you for considering my application. I look 

forward to the possibility of discussing my candidacy in further detail.

Sincerely,

SAMAY KAMRA

S A M A Y  K A M R A
8448448780          sales@cvdesigner.in             India       LinkedIn



P R O F I L E  S U M M A R Y

A certified healthcare professional with 18+ years of experience in healthcare operations, specializing in payor and provider business. Expert in client 
management, solution design, and transition management within the insurance industry. Proficient in medical bill review, utilization management, 
revenue cycle management (RCM), provider data management, and benefit coding. Skilled in customer service and pharmacy billing. Experienced in 
strategy formulation, RFPs, and senior management roles with global operations responsibilities. Led cross-functional teams and implemented quality 
standards and KPIs for performance excellence.

S A M A Y  K A M R A

C A R E E R  T I M E L I N E

Apr 2005 – Oct 2010
Team Leader – Operations 

Ajuba Solutions Pvt Ltd, Chennai 

Since Mar 2021
Customer Lead /Assistant General 
Manager Operations 
Tata Consultancy Services - (Healthcare 
Operations) 

May 2019 to Mar 2021
Associate Vice president/Sr. Group Manager 

Operations 
WNS Global Services (Healthcare Operations)

Nov 2017 to May 2019 
 Asst. General Manager – Operations 
Hinduja Global Solutions, Mumbai 

Nov 2010 to Jan 2015
Team Manager – Operations 
Cognizant Technology Solutions, Chennai 

Jan 2015 to Mar 2017
Senior Manager – Operations 

Accenture Services Pvt Ltd, Chennai 

S K I L L S  P O R T F O L I O

Organizational Design 
& Change engagement

Compliance, Tax 
& Audit & 

internal control

Risk & Control
Business Development 
& relationship 
management

8448448780          sales@cvdesigner.in             India       LinkedIn

W O R K  E X P E R I E N C E

Since Mar 2021 
Customer Lead /  Assistant General Manager 
Operations 
Tata Consultancy Services - (Healthcare Operations) 

Role Summary

Revenue Accountability
Take ownership of revenue accountability for Provider Data 
Management services, leading offshore operations for multiple clients 
and processes with a target revenue of $15 million USD. Implement 
strategies to achieve revenue goals, including client retention, upselling, 
and identifying new revenue opportunities.

Solution Development and Proposal Management
Develop evolved solutions and proposals in response to Request for 
Proposals (RFPs), Request for Quotations (RFQs), and Request for 
Information (RFI). Collaborate with cross-functional teams to create 
innovative and competitive solutions that address client needs and 
maximize win rates.

Go-To-Market Strategy
Develop and execute a comprehensive Go-To-Market strategy for 
Provider Management, Healthcare claims, and Medical Bill Review 
services. Identify target markets, analyze customer needs and 
preferences, and devise strategies to effectively position the services in 
the market. Lead key initiatives to explore and capitalize on new 
opportunities in the domain.

C E R T I F I C A T I O N S

• Leadership Development Programs - OnTrack 
Leadership certified

• CCAT - Certified

• Completed AHM 250 - Managed Healthcare

• Cognizant Certified Benefit coding professional



May 2019 to Mar 2021 

Associate Vice president / Sr. Group Manager Operations 

WNS Global Services  (Healthcare Operations)

Role Summary
Revenue Accountability
Take ownership of revenue accountability for multiple clients and multiple processes, leading offshore operations with a revenue target of $8 
million USD. Develop and implement strategies to achieve revenue goals, including client retention, upselling, and identifying new revenue 
opportunities.

Offshore Coding Center Development
Successfully develop an offshore Coding center for large healthcare providers. Ensure the center's establishment, including infrastructure setup, 
process development, talent acquisition, and compliance with industry standards. Drive operational efficiency and quality in coding services.

Go-To-Market Strategy and RFP Responses
Develop and execute a comprehensive Go-To-Market strategy for Provider Management, Healthcare claims, and Medical Bill Review services. 
Identify target markets, analyze customer needs, and devise strategies to effectively position the services. Lead the development of RFP responses 
to win new business opportunities.

Systems Transition and Process Improvement
Lead the transition of systems for upgrading versions to achieve operational efficiency in various operations. Spearhead process improvement 
initiatives to streamline workflows, enhance productivity, and optimize resource utilization.

Team Management
Manage a total Full-Time Equivalent (FTE) strength of 650+ employees across three locations. Provide leadership, guidance, and support to the 
team to ensure optimal performance, employee engagement, and alignment with organizational objectives.

Regulatory reporting 

Balance Sheet Management 

People development & training 

Budgeting, Planning & Implementation

Analytics & management reporting

S I G N A T U R E  S K I L L S `

Jan 2015 to Mar 2017 

Senior Manager –  Operations 

Accenture Services Pvt Ltd, Chennai

Role Summary

Team Leadership and Global Delivery Management
Lead a team of 230+ associates responsible for global delivery. Manage customer engagements for Provider Data Management & Contract 
Management. Ensure adherence to Company strategy, standards, and policies. Develop the team, setting and encouraging high standards of 
performance and professionalism. Meet SLAs (Service Level Agreements) and KPIs (Key Performance Indicators) set for the team.

Customer Care and Relationship Management
Promote a strong customer care culture aligned with Company strategy. Foster customer satisfaction and maintain strong relationships. Ensure 
customer needs are met in line with SLAs and KPIs. Address client concerns promptly and effectively.

Operational Administration and Management:
Oversee key administrative functions, including acquisition, business planning, training, operational delivery, office management, MIS 
(Management Information System), quality performance, and people management. Ensure efficient and effective operations in these areas. 
Implement process improvements to enhance productivity and performance.

Nov 2017 to May 2019 

Asst. General Manager – Operations 

Hinduja Global Solutions, Mumbai 

Role Summary

Team Leadership and Performance
Lead a team of 350+ specialized healthcare claims associates. Provide 
solid leadership to Managers, leads, and staff. Ensure operational 
needs are met with a target of 20% annual growth.

Process Optimization and Standardization
Develop and implement standardized workflow processes utilizing 
lean principles. Minimize process variations, raise quality, and reduce 
waste. Bring uniformity and consistency to day-to-day operations.

Cost Management and Efficiency
Identify opportunities for cost reduction and efficiency improvement. 
Implement process standardization and lean principles to achieve cost 
savings. Reduce operating expenses by 15% within the first 6 months.

Regulatory Compliance and Auditing
Ensure adherence to regulatory compliance standards for the center. 
Exceed all compliance standards set by internal and external sources. 
Successfully undergo audits conducted by internal and external 
sources.

Large Staff Management & Control

Turnaround & Crisis Management

Expenses Management & Control



Client Satisfaction and Performance Achievement:

Take accountability for client satisfaction within the area of responsibility. Meet and exceed service level agreements with clients. 

Ensure achievement of key performance indicators and project milestones. Continuously monitor and improve performance to enhance client 
satisfaction.

Nov 2010 to Jan 2015
Team Manager – Operations 
Cognizant Technology Solutions, Chennai 

Role Summary
Team Management and Performance
Manage teams of 120 people responsible for Benefit coding, summary of Benefit & Coverage, and Claims testing (IT). Ensure effective 
performance management, including staffing norms, performance appraisals, and recruitments. Foster a high-performing team culture and 
optimize team productivity.

Operations Management and Supervision
Supervise the overall management and day-to-day operations across Chennai and Coimbatore locations. Monitor operational performance and 
identify areas for improvement. Implement initiatives to streamline procedures and enhance operational efficiency.

Integration of Delivery Systems
Facilitate the integration of delivery systems to achieve organizational objectives. Identify opportunities to improve processes and systems for 
better operational outcomes. Collaborate with cross-functional teams to implement system integration initiatives.

Standard Operating Procedures (SOP) Development:
Streamline procedures and develop standardized operating procedures (SOPs). Ensure adherence to SOPs for smooth operations and consistency 
in service delivery. Continuously improve and update SOPs based on operational needs and feedback.

Apr 2005 – Oct 2010 
Team Leader – Operations 
Ajuba Solutions Pvt Ltd, Chennai

Joined as Junior Account Executive; received multiple promotions to the level of Team lead in Oct 2008.

Executive Coaching and Evaluation
Coach executives on Voice and Accent, Simulation calls, and Product Knowledge. Evaluate associates before admission to operations. Ensure 
high-quality performance and readiness of executives.

Process Expertise
Demonstrate expertise in various processes, including Patient Information, Procedure Entry, Insurance Verification, AR Analysis, follow-up. Excel 
in Cash Posting and Revenue Cycle Management. Stay updated on industry best practices and process improvements.

Electronic Data Interchange (EDI) and Credit Refund Management
Specialize in Electronic Data Interchange, including transmission and rejection management. Manage Credit Refund processes, including 
suspense account management. Ensure accuracy and efficiency in EDI and Credit Refund operations.

Accounts Receivable (AR) and Self-pay Follow-up:
Take ownership of end-to-end AR management. Expertly handle Self-pay follow-up processes. Ensure timely and effective resolution of 
outstanding accounts.

A C A D E M I C S

• Bachelor of Business Administration-Madras Univ. S
• Diploma in Computer Applications
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